
Unlocking Procurement Excellence:

 The Road to the AEP Award Starts Here!



Founded in 1995, the Achievement of Excellence in Procurement Award is 

the premiere international award dedicated to recognizing organizational 

excellence in public procurement.

Innovation, Professionalism, Productivity, E-Procurement and Leadership



Sponsor Organizations



The CPPC Link
Proud Canadian Sponsor of the AEP Award
CPPC is a proud sponsor of the AEP program, actively promoting the award to Canadian public procurement 

organizations and championing excellence in the profession across Canada. 

CPPC Executive Director and Members on the Review Committee
CPPC’s Executive Director, François Emond, serves on the AEP review committee, ensuring Canadian perspectives 

and bilingual representation are part of the evaluation process. CPPC Members participating in submission review 

activities include: Mitsy Jones-Bailey, Steve Kennedy, Pooja Nagra and Cheryl Comeau

Help Evaluating if Your Organization Should Participate
CPPC can assist Canadian organizations in evaluating whether they are ready to pursue the AEP award, providing 

guidance on criteria alignment and readiness assessment.



The CPPC Link
Application Available in French
Through our MOU with NPI, CPPC is supporting the 

translation of AEP materials into French and NPI is 

funding a French language interface for the application 

platform – making the award more accessible to 

francophone organizations.



• Demonstration of meeting (or exceeding) a North American standard for 

procurement excellence

• Continuous Improvement

• Enhanced stakeholder confidence

• Team morale and pride

• Competitive advantage

• CPPC support for Canadian applicants

Receiving the Award Has Its Benefits



Membership Has Its Benefits

Award Application Fee Schedule*

$495 for NPI members 
$695 for non-members 

These fees are in USD – 2026 applicants will be 
compensated for the exchange rate.

Payment of the non-refundable application fee must be made electronically when the application is submitted. 



Complete the Self-Scoring Worksheet

Total eligible points: 

200

Points required to obtain 

the award: 

100



Review the 2026 Award 

Application

https://www.npi-aep.org/application-

submission-portal 

• Application Instructions

• Submittal Instructions

• Award Criteria
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Review the 2027 Summary of 

Changes

https://www.npi-aep.org/application-

submission-portal 

• Summary of annual changes

• Provides clarification of criteria 

changes
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Application window is from January to mid May…
Award portal opens around January 1, 2027 

Applications due by May 15, 2027 at 5:00 CST
Results released by Mid-August

Recognition of Award recipients begins in the fall

CPPC recognizes Canadian recipients at its annual Forum



Pro Tip

Don’t delay....start today!

Make it a team project

Request a mentor: aep@npiconnection.org



Access the Educational Series

https://www.npi-aep.org/educational-series

CPPC is there to support you as well!

Pro Tip
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Self-assessment Exercise

Criteria Most Likely Already Reflected in Your 

Practices



AEP Award Application















Self-assessment Exercise

Valuable criteria that may not yet be 

integrated into current practices













Tips and Tricks







Narrative Formation
Use Clear Headings and Subheadings: Organize your content with descriptive titles and subtitles to 
help evaluators quickly navigate and understand the structure of your submittal.

Prioritize Key Information: Highlight critical points early in each section, using concise sentences 
and avoiding unnecessary jargon to ensure clarity.

Incorporate Visual Aids: Use charts, graphs, or tables to summarize data and key metrics, making it 
easier for evaluators to grasp complex information at a glance.

Provide Relevant Examples: Use specific, real-world examples to demonstrate your compliance or 
achievements, ensuring they directly address the award criteria.

Ensure Consistent Formatting: Maintain a uniform font, size, and spacing throughout your 
document, and use bullet points or numbered lists to break up dense text for readability.



Pro TipFresh Perspective: A reviewer who wasn't involved in preparing the application can provide an 

unbiased evaluation, ensuring clarity and completeness.

Catch Errors: A second set of eyes can identify typos, inconsistencies, or omissions that the 

preparer might have overlooked.

Evaluate Against Criteria: An independent reviewer can confirm whether the application directly 

addresses each award criterion and meets all requirements.

Improve Readability: A reviewer can assess whether the content is well-organized, succinct, and 

easy for evaluators to follow.

Validate Supporting Evidence: A third party can ensure that all examples, documents, and 

attachments effectively support the application and align with the narrative.
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