
Cooperative Procurement: Tools 
and Trends to Help Get You More with Less



Agenda

LEARNING OBJECTIVES

• Understand the value of cooperative purchasing

• How to analyze cooperative programs

• Taking Cooperative Procurement to the Next Level

• Best practices for acquiring goods and services

• Panel of Experts



Procurement today…

2018 GOVWIN – ONVIA SURVEY
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39% EXPECT GROWTH IN BID VOLUMES IN THE NEXT 12 MONTHS

40% TEAMS WERE “STRETCHED” TO MEET DEADLINES



Top Challenges
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Onvia 2018 Survey of Government 
Procurement Professionals 
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• Limited Staff Resources

• Priorities/Limited Time

• Pricing Advantages by 
Leveraging Spend

• Proven and Already 
Solicited Contracts

Why Use 
Cooperatives?



DO YOU HAVE A STRATEGY?



Before You 
Get Started…

• What are your Agency’s 
rules or policies?

• Is Your Legal Counsel 
familiar with the concept?

• Have you considered 
specific criteria such as 
local preference, social 
goals and political 
landscape?



• What type of competitive 
process was used? Does it 
adhere to public 
procurement rules?

• Do you have to register as 
a member to use the 
contract?  Is there a fee?

• Can you obtain a copy of 
all solicitation documents 
– RFSO, evaluation, 
awarded contract

• What is their level of 
customer service? 

Analysis of 
Coop



• Does the contract have the 
specific solution?

• Award Date? Expiration?

• Does supplier have 
capacity to serve your 
Agency?

• How is pricing addressed?

• Can Terms and Conditions 
be amended to meet your 
needs?

• How is contract use 
monitored? Are reports 
available? Is there a 
rebate? How is it paid?

Contract 
Review



Bake-Off

• Comparing one cooperative 
contract with another for the 
same vendor

OR

• Comparing one cooperative 
contract with another for different 
vendors for the same commodity 
or service



Our Panel of Experts…



Thank you!



How would one design a cooperative 
contracting program as a strategic component 
of progressive procurement?



How does pricing compare to local bids on 
national cooperative contracts?



What are some trends you’re seeing that can 
help agencies save time and/or money? 



Are there specific situations where you would 
suggest that an agency NOT use a cooperative 
contract?



Where do you see group purchasing in the next 
5 years?



Which other purchasing system automations 
trends should an Agency consider?



With so many potential purchasing vehicles 
available, how should an agency determine 
which one to use?



If for some reason an agency is having 
problems with a vendor through a cooperative 
contract, should they work with the vendor, the 
cooperative, or both to resolve the issue?


