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Who We Are, What We Do
• DCC is a Crown corporation that was established in 1951 in
response to Canada’s need for increased defence
infrastructure.
• Accountable to Parliament through the Minister of Public
Services and Procurement.
• Provides contracting, construction contract management,
infrastructure and environmental services, and lifecycle
support for Canada’s defence infrastructure requirements.
• Operates on a fee‐for‐service basis.

Who We Are, What We Do
• Our Client‐Partners are the Department of National Defence
(DND)/Canadian Armed Forces (CAF), the Communications
Security Establishment (CSE) and Shared Services Canada
(SSC).
• Our five service lines:
• Contract Services
• Contract Management Services
• Environmental Services
• Project and Program Management Services
• Real Property Management Services
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Diefenbunker
Built between 1951 and 1961 to shelter Canada’s leaders in the event of nuclear war, DCC
helped to construct this emergency government headquarters. Carp, Ontario, 1959
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Distant Early Warning (DEW) Line
During the Cold War, Canada and the U.S. strung a DEW Line consisting of a system of radar
stations across the Arctic. DCC staff managed the construction phase using Canadian
contractors and suppliers. Cambridge Bay, 1960
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World’s Fair (Expo 67)
Aerial view of the future site of Expo 67. DCC’s role in Canada’s 1967 World’s Fair included
engineering and contract management required for site construction. Montreal, 1964
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Fire Hall, CFB Esquimalt
The fire hall at CFB Esquimalt, completed in 2013, is a $35-million facility that includes a
4,450 m2 three-storey main building, training tower, five-bay apparatus hall, gym, classrooms,
dorms, change rooms and a kitchen.
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CSE Long-Term Accommodation Project, Ottawa, Ontario
Built using a public-private partnership, the $4.1-billion CSE LTAP facility spans more than
72,000 m2. The associated design-build-finance-maintain contract included unique security,
infrastructure and financing arrangements. DCC is involved with the operations and
maintenance of the facility as part of the 30-year contract.
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Hangar 6, Trenton, Ontario
The Hangar 6 facility at 8 Wing Trenton was officially opened on January 25, 2017. The $78million, two-bay hangar was built over four years for 8 Wing’s fleet of CC-177 Globemasters
and CC-150 Polaris aircraft. The 17,000-m2 hangar contains more than 4,000 tonnes of steel.
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Nanisivik Naval Facility, Nunavut
DCC is contracting and managing construction of the Nanisivik Naval Facility, located in
Nunavut along the north shore of Baffin Island. The $56-million facility will serve as a docking
and refueling station for military, civilian and Government of Canada vessels during the
Northern shipping season. It is expected to be ready in 2018.
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Ultra Light Combat Vehicle Facility, Petawawa, Ontario
This nearly complete project involves the construction of a 3,500 m2 pre-engineered storage
building for ULCVs. The $3.94-million contract for the construction of the facility was awarded
following the receipt of online electronic bids .

DCC by the Numbers

• 60 employees involved in core procurement activities.
• Five regional offices and 31 site offices located at CAF bases,
wings and area support units.

DCC by the Numbers

FY 2016-2017

Why E-Procurement?
• In this presentation, e‐procurement = online e‐bidding.
• Reasons for implementing an e‐procurement system:
• Save time and money (DCC and contractors)
• Enhance industry access
• Increase competition
• Better integrity monitoring
• Reduce non‐compliancy
• Reduce carbon footprint

From Idea to Action
• Decided early on to implement e‐procurement system for
construction work first.
• Decided against developing our own system.
• Issued an RFI in the fall of 2012 and received 7 replies.
• Did an e‐bidding trial in the fall of 2012 through VICA.
• Participated in an e‐bonding pilot organized by the SAC in
the winter of 2012‐2013.
• In 2014, we developed our SOR in consultation with the CCA.

Procuring the E-Procurement System
• In January 2015, DCC issued an RFP for a hosted e‐
procurement system to three of the firms who had
responded to the RFI.
• Majority of points for the cost proposal were divided evenly
between the annual cost to DCC and annual cost to industry
for basic services.
• MERX obtained the highest total score.
• In June 2015, DCC, MERX and the CCA organized a trial /
mock tender.
• Agreement with MERX was signed in July 2015.

Developing the System / Establishing Processes
• Agreement with MERX provided for specific deliverables,
including the e‐procurement system 6 months after the
signing of the agreement.
• MERX system still required some tailoring to satisfy DCC’s
requirements (e.g. ability to handle electronic bid security).
• DCC needed to develop documents and establish processes
to handle e‐bids and electronic bid security:
• Tender form clauses
• Instructions to Tenderers for Electronic Bidding
• Internal filing processes

Preparing for Launch
• Ensuring industry awareness was key.
• Information was disseminated in a variety of ways:
• Through the CCA
• Live information sessions held across the country
• Webinars (for e‐bonding)
• DCC website and social media
• MERX mail blasts and online tutorials
• Word of mouth

Ready, Set, E-Procure!
• E‐procurement launched in March 2016 in Quebec region
for construction tenders for which no bid security was
required (i.e. for low value contracts).
• Other regions followed one at a time.
• In August 2016, we started accepting e‐bids on construction
tenders where bid security was required (for projects with
estimated values up to $1M).
• In June 2017, we increased our limit to $10M.

How We Are Doing…So Far (as of Nov. 1, 2017)
• Current FY:
• 377 contracts awarded for $154M
• Total construction awards (e‐procurement and paper) – 573
contracts awarded for $359M

• Since launch:
• 736 contracts awarded for $217M
• 3000+ electronic bids from 850+ unique firms

• Electronic bid security (as of Sept. 22, 2017):
• 280 procurements, 1100+ electronic bids
• Nearly 90‐10 split between e‐bonds and EFTs

Challenges and Lessons Learned
• Electronic bid security has presented some challenges as
there are more parties involved.

Challenges and Lessons Learned
• Issues with e‐bonds:
• Majority of issues are due to lack of industry awareness.
• Scanned paper bonds are NOT e‐bonds.
• Issues with the handling of e‐bonds are being addressed.
• Lesson learned – provide as much information as possible and
be clear about your requirements. Situation should improve as
number of users increase.

Challenges and Lessons Learned
• Issues with EFTs:
• Nearly half of issues are related to the lack of a time‐stamp and
reference number (i.e. not using a proper wire transfer).
• Other half are cases where the funds were either received late
or not at all.
• Instructions to Tenderers were amended to provide additional
guidance.
• Internal processes related to EFTs are complicated and time‐
consuming.
• Lesson learned – same as with e‐bonds. Also explore ways to
simplify the internal process or look at possible outsourcing.

Challenges and Lessons Learned
• Some decisions from the CITT address issues surrounding
electronic procurement and confirm that providing clear and
detailed information to potential suppliers is key.
• Valcom Consulting Group Inc. v. PWGSC (9 July 2014), PR‐2013‐044
• Keller Equipment Supply Ltd. (20 October 2016), PR‐2016‐038
• Secure Energy (Onsite Services) Inc. (21 July 2017), PR‐2017‐020

• Don’t rush the implementation – adopt a phased approach.
• Be ready to course‐correct if you identify a problem.

Positive Impacts
• Efficiency gains
• Improved accessibility and increased competition
• Contractor satisfaction
• Employee buy‐in and support
• Access to additional data through MERX’s B.I. Portal
• Allows us to do more advanced data analytics

• Industry recognition
• AEP Award
• CIPMM Project Management Award

Next Steps
• Constructions tenders above $10M
• Standing offers (SOs) and standing offer agreements (SOAs)
• Goods and services (non‐professional)
• Professional services (A&E)

Collaboration Required
• The more entities adopt e‐procurement, the easier it will get
for everyone.
• Good example is electronic bid security.

• DCC has been approached on numerous occasions.
• Systems and approaches that are drastically different have
the potential to cause confusion.
• Entities need to collaborate and share lessons learned / best
practices.

Questions

www.dcc‐cdc.gc.ca
alain.xatruch@dcc‐cdc.gc.ca

