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• Established in 1992

• We work exclusively with Public Sector Organizations

• 100+ Clients: Federal, Provincial, Municipal, Territorial, BPS 
and Not for Profit

• 1100+ procurement-related projects

• Extensive Experience & Expertise in:

• Procurement Operations

• Organization & Policy

• Procurement Tool Development

• Procurement Training

• Fairness, Compliance & Assurance

About RFPSOLUTIONS



Let’s Talk About Transformation in Procurement

•What is Procurement Transformation?

•Why seek to transform?

•How is transformation undertaken?

•What can we do to support a positive 
transformation?



What is Procurement Transformation?

• “Changing procurement’s status quo to help 
realize savings and benefits…” (M. Power, Mar. 
2015, Purchasingb2b.ca).

• Moving from the ‘tactical’ to the ‘strategic’ (G. 
Romero, Nov. 2016).

• “Procurement transformation refers to a specific 
type of organizational change management which 
focuses on strategies to enable major and long-
term improvements to procurement and supply 
management processes, activities and 
relationships” (Day and Atkinson, 2004).



What is Procurement Transformation?
• Often confused with “modernization”

• Modernization involves enhancing or implementing new or updated processes, typically 

supported by new tools.

• More and more frequently, modernization involves introduction of greater levels of 

automation.

• In contrast…

• Transformation is about fundamental organizational and business Process change.

• Transformation is brought about with and by People.

• Tools (resources, knowledge, information, systems) are necessary to support people in 

the implementation of changed processes.

• Technology is an enabler to transformation (“Tools”), but is not the objective or 

outcome of transformation itself.

• Effective transformation leading to sustainable outcomes involves making change that works 

and adds value.

• i.e. changes deliver upon the objectives and have meaning to the people involved.



Why Seek to Transform?
• There are a variety of reasons:

• Gaining greater process efficiency

• Reduce time/activities; remove unnecessary duplication/redundant effort; 

simplify complexity/provide greater accessibility – for the organization, for 

clients, for suppliers, for other parties impacted by procurement, etc.   

• Obtaining greater value (or reducing/avoiding costs) 

• Through the resulting procurement contracts.

• Through the function of procurement itself.

• Having greater assurance

• Strengthen common implementation of policies and processes –

transparency and predictability.

• Compliance with essential requirements and critical policies with 

appropriate checks & balances - reliability.

• Realizing tangible benefits / achieving specific outcomes

• Social, environmental, economic, etc.



How is Transformation Undertaken?
• Transformation is a major project, but...

• Change(s) contributing to transformation can be significant or can 
be any number of day to day actions.  

• Successful transformation needs:

• A clearly articulated, supported and understood vision and goal;

• Meaningful and measurable objectives and outcomes; 

• A plan to get from “A” to “Z”, with a focus on change management 
and the ability to reflect and some flexibility to adapt if needed 
along the way;

• Clear and sustained organizational leadership, support and 
encouragement;

• Continued engagement, collaboration and support from the 
people “impacted by the change” (i.e. both the people who are 
implementing the Transformation and those who will live in the 
“new world”);

• Humility and a sense of humour.



How is Transformation Undertaken?
• To change, whether the driver is to introduce a new requirement, or otherwise, it is important to 

review current processes:
• Identify and Explore

• What is the reason we do something today?  What is the reason we do this the way we 
currently do it?

• Does it still make sense? – is it legitimately required, does it provide a value?

• What objective are we seeking to achieve?

• Is there something new we need to do?

• Is there a benefit we are seeking to realize?  

• Is there a pain point we are seeking to alleviate?  

• What change are we contemplating?

• How will it achieve our objective? What will it impact?  What will it make obsolete 

or no longer necessary? 

• Assess
• What is the risk associated with maintaining the status quo?  What is the risk 

associated with the proposed change?
• What is the cost of maintaining the status quo?  What is the cost of the change?

• Focus is often on financial expenditure, while this is a critical consideration, from 
a process perspective consider the cost of  time (e.g. number of steps, number of 
‘hands and eyes’, etc.). 



How is Transformation Undertaken?
• When the “case” is made for change:

• Articulate your Plan to Change

• Depending on the nature of the change and its impact – dive in where 
appropriate; seek feedback, “buy-in” or approval as needed.

• Test, Assess, Refine, Test Again
• Consider how the process you have adjusted or implemented 

delivers upon your objective.
• What results were achieved in comparison to how it was done 

previously?
• What led to these results?  (Was it the change or something else? 

Are these results repeatable?)

• Share Approaches, Results, Lessons Learned
• Share your insights and successes with colleagues.

• To support larger change initiatives, some formal evaluation or reporting 
out may also be needed.



What Can We Do to Support a Positive 
Transformation?

• Some examples:

• Re-cast the Procurement function as a delivery 
agent for public programs and services.

• Consider what “we” are trying to achieve through the 
procurement and why it is important.  

• Consider what is the benefit of the procurement and 
contract, and for whom.

• To the extent possible, ask to “embed yourself” with the 
project team. 

• Ask clients to tell you more and support continued 
engagement.

• Follow-up after the procurement – what were the results of 
the contract?   



What Can We Do to Support a Positive 
Transformation?

• Some examples:

• Focus and re-focus on the operational 
objectives and outcomes.

• Consider what the objective of the procurement 
process is – e.g. public good/service?, organizational 
bottom line or return on investment?, organizational 
brand? etc.  

• Simplify the process where possible and appropriate.

• Re-examine the flexibility that is built into policies and 
trade agreements.

• Engage organizational decision makers (within both the 
client and the procurement organization) within the 
procurement process.  



What Can We Do to Support a Positive 
Transformation?

• Some examples:

• Don’t be afraid to try something new.
• Explore proposed ideas to uncover the objectives of the 

procurement (e.g. project or service objectives) and establish 
ways they may be achieved.

• Consider whether a risk-based approach may be merited –
e.g. where an alternative step or approach may provide 
greater benefit (while maintaining compliance). 

• Depending on the requirements and context, an alternative 
process may provide a solution (e.g. Non-Binding RFPs, 
Negotiated RFPs, etc.).

• Ask for support to implement – depending on the scale of the 
requirement, this could be a champion, a sponsor or a team.



What Can We Do to Support a Positive 
Transformation?

• Some examples:

• Maintain the people focus.

• Internal and external to your organization.

• At the client / project level.

• At the supplier level. 

• Public recipients of government services.

• Project partners, stakeholders and other 
participants.

• Continue to ask what they need as well as 
for what you need to support the 
procurement achieving its objectives.



Final Thoughts

Transformation is about fundamental 
organizational and business process change.

• Technology can be and is often an enabler 
of transformation, but remember, it is not the 
end in itself.

• People, the processes they implement, and 
how, are the keys to effective and 
sustainable transformation.



Final Thoughts

Day to day actions, knowledge sharing, and 
reflection ("continuous improvement") can 
implement transformation in an incremental 
/iterative (“agile”) like manner. 

• Ask questions and test assumptions. 
• Why do we do it this way?  What if...?

• Be mindful that some things we cannot change or may not 

change in the way we first thought, but stay open to 

collaborative refinement and continued dialogue.



Final Thoughts

• Share your practices and experiences with your 
colleagues.

• In your own office, your organization, and more 
broadly.

• Ask others their views and experiences. 

• Both within the procurement community and outside 
(e.g. clients, stakeholders, industry, etc.).

Be the change you wish to see in 
procurement.



Questions?

Thank You!    

Merci!

E-Mail Us:

info@rfpsolutions.ca

For More Information:

rfpsolutions.ca

We          Procurement… It’s All We Do!


